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Social value
Purpose of the report

1. To consider how we can maximise social value in the region in order to drive the best
outcomes for communities in the West of England.

Recommendation

2. Itis recommended the LEP Board discuss the opportunities to strengthen social value
through the work we do across the region, highlighting insights from their own
experience that could be applied to regional work.

Background

3. Social value is a means to creating additional social, economic, and environmental
wellbeing above and beyond the ‘core’ value of the good, service or work.

4. Social value a key lever we have to tackle core regional challenges. Further embedding
social value in decision making and our investments will enable the region to maximise
economic, social, and environmental benefits for the West of England. Embedding
social value helps ensure that every pound we spend, and the decisions we take,
positively impact people and communities in the West of England. While we are meeting
our legal requirements around social value and procurement (see paragraph 5) we do
not have a social value framework in place. This would help ensure we take a more
consistent and strategic approach to social value.

5. The 2012 Social Value Act requires public authorities to consider economic, social, and
environmental well-being in procurement processes. Essentially, it seeks to ensure that
public spending not only delivers the intended goods and services but also contributes
positively to broader societal goals. But social value is not just about procurement, it's
the mindset of an organisation and what it identifies as wanting to achieve for the wider
benefit of its residents and the region.

6. We have identified three prime social value levers:
- Our role as a commissioner, procurer, and investment organisation — how we can
generate additional value through our investments.
- Ourrole as a regional anchor institution - the wider value we can create as a regional
civic leader.
- Our role as an employer — how our recruitment practices and employment approach
can create additional value.
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Procurement however remains a prime lever to drive consistent social value outcomes
and benefits. The spending power of the region is growing quickly. With this growing
spending power, the potential to flex our procurement muscle to achieve wider regional
objectives has never been stronger.

Other regions are using social value as a key lever to tackle long-standing economic,
social and environmental challenges. For example, Liverpool City Region Combined
Authority align their social value framework with the priorities from 2010 Marmot Review
into health inequalities. They also produce an annual social value report which provides
an assessment of what is working well. Greater Manchester Combined Authority’s social
value framework is built around three areas, making the region greener, fairer, and more
prosperous. To aid social value efforts in their region they have set up a social value
network, created a social value checklist to help organisations maximise social value
and built a social value reporting tool.

Some Local Authorities create annual social value impact reports which help capture the
impact of their social value approaches. For example, Lewisham Council’s 2023 social
value report shows their efforts, primarily through partnership and procurement, to
increase social value in the local community has led to over additional 800 jobs being
secured for local people, and 82% of the Council’s spend now staying within the London
regional economy.

To ensure social value efforts are addressed at the West of England’s regional social,
economic and environmental priorities, we are looking at creating a social value
framework which identifies our social value priorities. The framework will help us take a
more consistent and strategic approach to social value. It will ensure that our social
efforts and those of our suppliers and partners, are directed at our key regional
challenges. The framework will also identify how all parts of our organisation can
contribute to maximising Social Value and how social value can be embedded in
decision making. A draft of what our social value priorities could look like is shared
below.

Views from members of the LEP Board on the potential areas of focus we could
prioritise in this work, drawing on the approaches taken in their own organisations will
help us consider next steps.
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Questions for LEP Board
12. What would you like to see from our approach to social value?

13. What do you think are the biggest opportunities to be gained by maximising social value
in the West of England?

14. Do your organisations measure and track your social value impact and if so, are there
particular tools you are using?
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